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Impresa Pizzarotti & C. S.p.A., a construction
company based in ltaly, was established more than
100 years ago as a family-run affair. The Pizzarotti
family continues to own the company today, taking a
careful approach to the market and evaluating its
strategies continually for the best possible outcome.
Sophie Roche speaks with Mr Giordani, Pizzarotti's
Managing Director for Foreign Department to grasp
an understanding of the company.

he company fa au fait with promoting clent sefisfaction for
eveluating positive and on-going SUCCEES.
negetive market trends, 88
this i how it has worked Future Focus
since it was founded. As a result Boseting an annual tunowver of
of its eftantion to €1.1 billion, 80 percant of its tumover

industry stama fram |tely, working s & geansaral
requiremants and confractor on both private and public
specifications, projects. 30 percent of Pizzamiti's
Pizzamtt has turnower ks generated from the foreign
eamed a division, and the remaining 10 per cant
reputation a2 derives from the housing and precssting
= comgplste sactors, both in the Halian and foreign
partner for arass. Thanks to its large conetruction
construction portinlio, itz plan for the fulure is to
¥ projects in ltaky devalop 8 belanced structure, resching
&nd sbroad. The 8 target of 50 parcent tumover deriving
company has built from its |talian departmant and 50
ita reputation percant from its foreégn departmant.
stap-by-stap, Pizzarotti intends to increasingly
Booruing speciakizs in the conatruction of
condracis and hoapitale, both privete and

UILDING

a Reputation of Strength

public, for future growih. To operats
succeesfully in thie srea. an advanced
amount of tachnology k= required, which
Pizzarotti is imesfing into continually:
Additional arees of focus for tha
company are the railwey and highwey
industrias. Oma such italian project is
based in the Region of Milan, whare the
company cames out both private and
public projects; in this instanca,
Pizzarotti was enlisted to baild new
highways from Milan fo Bsrgamo. fo
Breecia. The company alao built the
new [talian high-speed railway line,
from Milan to Bologna. Pizzaroiti is
growing in tachnology and innovation
in ordar to fulfil the demands of
thass markats.
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Fore[;en Pnyecls

and Servicés

In sddition to the complefion of mamy
Italian projects, Pizzaroth has alea
worked on 8 number of high profile
intemational conetructions. Tha
company has complated thoss and is
still realising multiple builds, such as
hospitals in Franca (Marssille and
Soapel) and residential complaxes in the
Principality of Monaco, Switzerland is a
cliant of Pizzarott (with soms lofs on the
Saint Gotthard bass tunnel and the
Caneri bass tunnal), a3 are Romenia,
Algeria, Morocoo, and the Philippines,
with projects including highways,
tunneds, raiway lines, dams and
imigation systemsa. Impresa Pizzarott is
novw looking for commercial penetration

in locations such as Turkey, Mana
cmrrhlss Maongokia, Australia, and
vanous African countries. Flzzamﬂfa
knowdedge, technical ability and skilla
hawe led the company to becomsa highly
successful intemationally.

Growing organically, Pizzarott
generates [imited-liakility projects for
maximum customar eatisfaction. By
means of acquisitions, Pizzanotti
imsasted into smaller companies {(one in
Monte-Carlo, Engaco, and one in
ESwitzerland, Pizzarotti SA), which it
then transformed into high-level
businesses to further the firm's growth
a5 8 whola. The financial knovledge of
Pizzarotti ensured that thees
acquisitions were 8 success. Thanks to
its acquired expansion and organic
growth, the company now has 65
percant of ite tumover involved in

Infreetruciures, 15 percent in buildings,
and the rest in concessions, precasting,
and real estats sectors. Moving foreard,
Pizzarotti iz striving to achieve the same
percantage of projects abroad,
balancing ite imvohsament both in ltalian
:and international projects. The company
has expanded ite market from Ifaly, to
Europaan countries, and then to
Sub-Saharan African and Middle East
countries, using its local branches
siteated in nearby foreign countries. s
extended international pressnce should
lead to further market dominance and
continued globsal succeas.

Investing into Quality

To ensura that it remains a key player in
the construction indusiry, Pizzarotti
inveats regularly into ressarch,
development and machinary. [t must
beast & high-level of technology and
technical ability to comply with customear
demand, in addition to a good
understanding of markst trende. lts
most recent invesimants have baen
involved with specialized precasting and
environmantal construction. Impresa
Pizzarotii iz a technology leader in ltaly
regarding the pracasting sector, and it
now aima to ba one of the fop
companies in the rest of Europe. At the
moment, it is implemanting its green
technology system; predominantly
striving to improve both solar and
recycling plants. The Pizzarotti Group
also owna 8 company, Pizzaroti
Energia, which is committed ta the
building of eco-fiendly infrestructures,
such as the Catania-Syracuse highway
in Sicily, whare solar energy is used to
light the road. Furthermore, Pizzarotti

i aleo atriving fo construct
green-anergy residential housing

thet works with naturs to protect the
environment globally.

Focusing on High
Level Stgndnrdg

Pizzarotti is 8 company focused on
technodogy and inmovation. The
company is swens that it must remain
technodogically proficient to continus
being competitive. ks mein competitors
in tha Middle Esst ares st presant have
low label coste and are able to make
offare at vary low prices. Pizzarotti,
howiewer, has a higher level of
technodogy and quality than mnet of its
Chiness and Indian ftors:;
tharefore it must make certain lu keap
abreast of technological innovations to
remain competitive againat kower-coat
production companies. As part of its
commitmeant to quality, Pizzarotti
adharss to the 150 stendards, which
ara very important for working in the
Itafien and international markets.

The high level of exparties that the
company has achieved has been
recognised by the ICIC, the Institute of
Certification in the Construction
Industry. Both the internal orgenisation

and tha business manageament
procadures comply with 8 strict Quality
Syatam, which depends on annueal
checks in addition to a review ewvery
threa years. The aforementionsd ICIC
Cerlificate is an assurance that the
sarvicas provided by Pizzarott are fully
compliant with the prescriptions of LINI
EMN IS0 2001:2008, UNI EN IS0
14001:2004 and BS OHSAS
18001:2007. Furthermore, the company
i= cartified to work with the US Amy
and Mavy, which is costly but impartant
for international tenders, and built for
them the American military bases of
Ederla {near Vicanza) and Darky (near
Livarno), both located in Italy. Pizzarott
is Blso ona of the few companies that
received the LEED {Leaderehip in
Energy and Environmental Design) for
Wew Construction. This is an American
voluntary certification system that
providea Mew Construction Rating
Syatems dasigned to guide and
distinguish high-performance
commescial and institutional projects,

including offica buildings, high-riae
rasidential buildings, govermment
buildings, recreational facilities,
manufacturing plants and laboratories.

Pizzarotti ensures that all thess
cartifications are kept up to date for the
gnnd of ite clients, whom the compamy

vienws 88 pariners, working togethar

towards the sttainment of their common
goals. Pizzamtti sirives to complate all
projects punciuslly to sscurs its
raputation for relisbility. It ie proud of the
waork it does and is aware that customar
racommeandation can secure regular
projects for 8 company for years to
come. An exampls of Pizzaréti's
qualitative, punctual work is its
completion of a project in Francs, for
which it receivad a letter of praize and
thanks from the French Mational Health
Association located in Marseille. Letiers
euch a3 this are a clear indication of how
Pizzarotii hes remained so successful_ i
ie proud of its cantury old history built on
trustworthinees. and its commitment to
the projects it undertakes. @
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SUPPLIER’S COMMENT

Attorcaynatlae s UMESCU  Setupin 1996, our law firm
paLaciu  Cunescu, Balaciu &
AZDCIATI Associates gained
recognition 85 an important
company for business development in Romania and
abroad. We are a team of dedicated lewyers with broad
and specialised axperience; approaching the clismts’
concems with flexibility and creativity to provide integrated

suzkaranl Reworia

business solutions.

‘Cuneacyu, Belaciu & Associates is honoured to be the legal
consultancy firm that Impresa Pizzarotti chose to work with

in tha country of Romania.

www indusfriousoublication.com

Afforneyi-af-low mmm ~ |JNMESCU

BALACIU
ASOCIATII

Bucharest, Romania

W are honoured 1o be the legal consultancy firm that
Impraea Plzzamtil choss to work with In Romanial

Wie eupport our cllante with extenshe and reecurceful
axpertize in the field of satting up and managing a
succeasful bualnags!

“www.cunascu.ro - officed@cunescu.no -

ISSUE 5 @ 2012 THE INDUSTRIOUS PUBLICATION 21




